
 

The Crossroads Partnership for Telehealth 

(Crossroads) is a collaborative agreement with the 

Indiana Rural Health Association (IRHA), the Richard 

G. Lugar Center for Rural Health, and multiple rural 

hospitals. Crossroads was designed to create an 

efficient platform that will improve partner access to 

tele-neurology services as a means to expand and 

sustain stroke mitigation services. 

  

This program will use and maintain a telehealth 

network that will (1) increase access tele-neurology 

and stroke mitigation services in rural communities 

and (2) conduct evaluations of those efforts in order 

to  expand and strengthen the evidence base for 

assessing the effectiveness of tele-neurological 

healthcare services for patients, providers, and 

payers. 
 

WHAT WE DO 

 

Provide funding for tele-

neurology equipment to partner 

sites. 

 

 
Train staff on new technology 

and telehealth service line 

management. 

 
 
Help keep services local and 

expand service offerings. 

 
 
Improve health outcomes in rural 

communities. 



 

THE NETWORK 

Crossroads Partnership for Telehealth allows for the 

creation and/or expansion of tele-neurological 

services in underserved rural areas.  The overall goal 

of this grant is to utilize these services to better 

enable rural and critical access hospitals to effectively 

diagnose and treat those patients that present with 

symptoms of and are diagnosed with stroke. 

As of September 2020, we are working with three 

hospital partners to expand tele-neurology access.  By 

partnering with the Indiana Rural Health Association 

on this endeavor, each partnering healthcare entity 

will receive an annual $20,000 stipend to help 

mitigate costs associated with program 

implementation. 

 

 IMPLEMENTATION 

Technology and platform use may be done at the 

discretion of the healthcare entity.  Crossroads 

Partnership for Telehealth wants each partner to feel 

comfortable in their choice for technology and 

encourages them to make the choice that best suits 

their unique facility.  The Crossroads team will be 

happy to help guide partners if so desired. 

Through consistent communication with partners, 

the Crossroads team will help train staff on 

technology if needed, and help support through 

troubleshooting, best practices, and inter-network 

dialogue with other partners. 

Trevor Cunningham, Program Director 
tcunningham@indianarha.org 
(765)-480-7450 
 
Bryce Wray-Nelson, Prog. Coordinator 
bwray-nelson@indianarha.org 
(317)-607-3639 

This project is supported by the Health Resources 

and Services Administration (HRSA), Office for the 

Advancement of Telehealth (OAT), and the 

Telehealth Network Grant Program (TNGP) under 

grant HRSA-20-036.  No endorsement is intended 

or should be inferred. 
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